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B SwOT analysis

Customer landscape

nivision * Wi alm 1o beceme the strategic growth partnes for Noes

this customer by delivering measurable value across
their digital transformation resdmap. Our focus is to
hedp therm modernine operations, accelerate go-to-
mrarket eeecution, and impeove customer
engagement through innovative, data-driven
solutions
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Bevenue this quarter

Fremvena quaTtes

2,545.00
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% 33.00

= The client is cumently undergaing a majer
internal restructuring, which is slowing
decision-making and shifting priarities month
o manih,

= Thary are alse evaluating tool consolidation
aptions in the coming fical year, and several
stakeholders expressed interest in exploring
cost-optimization cpperiunities

= ENGaEITIEN femaing steady. But alignmant
across regional brams is inconsistent and will
require proactive coardination.
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