
Program
Governance

Seeking to
deliver better?

demo@keen360.com
Request a Demo

For organizations seeking stakeholder alignment and effective
governance for reliable delivery across their portfolios of
programs and projects, whether IT or non-IT

1
Portfolios & Transformation
Adopt a tool for executive
engagement in delivering
portfolios and transformation

2
Alignment & Accountability
Obtain and sustain a shared
understanding of goals, roles,
status, issues, and plans

3
Complex Stakeholder Groups
Enlist, inform, and leverage
representatives from key
groups, including finance teams

4
Milestones & Snapshots
Separate “signal” from
“noise” by focusing on
milestones, key success
factors, and risk

5
Deliverables & Responsibilities
Focus on key outputs and the
responsibilities of those
delivering them

6
Complement to Tactical Tools
Let your teams stick with their
preferred PM / IT tools for
work management

Our solutions are powered by

low-code BPM & CRM attractive economics industry awards
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